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President’s Report
I am pleased to present the one hundred and
thirty seventh Annual Report and Financial
Statements of the New Zealand Manufacturers
and Exporters Association for the year ended
March 2016.

NZMEA Financial Position
In the past year, the NZMEA has continued to focus on
improving its general financial position, to provide
stability and certainty for the future of the Association
and its work. This has involved two core components:
improving the Associations service offering with the aim
of increasing membership numbers, and wisely
investing existing capital to provide a better return on
investment.
Since the sale of Mancan House on Cambridge Terrace,
return on equity has been lower due to falling interest
rates. This led the NZMEA board to investigate a long
term property investment, which would have a much
higher yield.
NZMEA Property Purchase
The NZMEA Board has been examining a variety of
investment options for its funds over the last two years,
with the purchase of a commercial property ultimately
emerging as the preferred choice.
Originally, there was an intention to pair this investment
with a new office space for the Association.
A
significant amount of work went into this, started by our
previous Chief Executive, John Walley, Trevor Edwards
and myself, and followed through with our new Chief
Executive Dieter Adam and the NZMEA team.
Unfortunately, as time moved forward and no suitable
solution was found, the decision was made to broaden
the search to investigate a property purely for long term
investment returns.
Early in 2016, a property meeting our needs was found
in a very attractive location in the Christchurch CBD,
with secure long-term leases and solid returns. The
property was ultimately purchased with the help of a
loan from the BNZ.

With the purchase complete, we can now be much more
confident in the future financial position of the NZMEA.
I would like to express my gratitude to Trevor Edwards,
Tonia Bullen, Dieter Adam and Cameron Moore for all
their hard work during this extended process.
Improving the NZMEA’s offering to Members
The size of our membership will continue to be the most
important measure of how well the NZMEA is doing in a
difficult environment.
This has been challenging,
because we operate in a very crowded market, and
because commercial pressures force business owners
to focus more and more on ‘just the things that matter’,
and sometimes the scope of what matters can be quite
short-term.
We put a lot of effort into understanding what and how
the NZMEA can contribute to the business of our
members ‘where it matters’, be that through creating
peer-to-peer learning opportunities, the delivery of
additional services, or more effective advocacy on
issues that matter to their businesses. And we are
always open to suggestions from our members, and
others interested in our work, on how we can do better.
Media and Government Submissions
The Association has continued to work hard in the past
year to represent the views and needs of its members
and New Zealand’s manufacturing and exporting
sectors as a whole. A continued focus has been on
access to suitably trained and skilled staff, and, related
to that, the shortcomings of our secondary and tertiary
education sectors.
Our members have noted for some time how difficult it
can be finding new staff, particularly in areas of highly
skilled workers and especially those with experience.
With our aging workforce, this is an issue we need to
start tackling now to ensure there is a steady flow of
talented people coming through our education system.

One good sign in the past year has been the Productivity
Commission’s review of the tertiary education sector.
The NZMEA was involved in discussions on this, as well
as formally submitting to the Commission.

End of Term as President
The AGM signifies the end of my two-year term as the
NZMEA President, at which time I will move to the
position of Immediate Past President.

We see significant room for improvement within the
tertiary sector to achieve better outcomes for students
and industry, and we will be looking forward to reading
the recommendations from the Productivity Commission
and providing more input.

I’d like to express my sincere thanks to the Board, the
Council, past presidents and life members for their
support and encouragement over my term. It was with
regret that we accepted, in June, the resignation of
Trudy Diggs. Nothing was ever a problem to Trudy and
she gave her best for the Association for over 16 years
in her wide ranging administration role. She goes on to
explore new horizons with our heartfelt blessings.

We believe there are opportunities for the education
system to better align with the future needs of industry,
as well as making changes to the funding model that
currently focuses institutions on student numbers over
outcomes.
The Association has continued to be a vocal voice for
manufacturers and exporters around the issue of the
exchange rate. This issue has seen an increasing
number of discussions and comments on the issue from
various sources, including the Reserve Bank of New
Zealand, Banks and commentators. 2016 has seen the
currency trending upwards again, rather than the
downward trend we had been expecting for some time,
putting pressure on many of our members, depending
on their markets and cost make-up.
NZMEA Survey of Business Conditions
The Association has continued its monthly survey of
business conditions in the past year, which remains the
only survey in New Zealand which reports actual sales
and employment numbers compared to the previous
year, rather than just reporting on sentiment measures.
Year on year domestic sales, in terms of a 12 month
moving average measure, have stayed modestly
positive in the last year. Exports have had a more mixed
experience in our survey, with around half the months in
the past year reporting a year on year increase on the
12 month moving average measure. Year on year staff
numbers have also remained modest but positive.
Net confidence has seen higher values in the past year
than in the previous, while the future expectations index
has remained in expansion throughout.
I would like to thank all those member and non-member
companies who continue to respond to our survey – this
gives us the opportunity to comment on the experience
of manufacturers and exporters in a unique way.
The Association will continue to improve the survey in
the coming year, with a focus on increasing the number
of respondents to make the survey as representative as
possible.

I would also like to commend our new CEO, Dr Dieter
Adams, for his unflagging enthusiasm and the energy
that he has brought to the role. We’ve already seen a lot
of change together and I wish him well for the future
and assure him of my continued support. Finally I’d like
to wish all members and their families, a healthy,
prosperous and exciting year ahead.

Tom Thomson
President of the NZMEA

Chief Executive’s Report

Economic Conditions for Manufacturers
The last year has seen reasonably solid conditions for
much of the manufacturing and exporting sectors. The
down-turn in dairy prices has had, and may continue to
have, some effects on those supplying the industry as
many dairy farmers pull back on capital expenditure.
However, the feedback we have been receiving, in
general, has been positive. Many manufacturers are
getting back on their feet after some hard years
following the GFC, and both 2015 and 2016 has been
significantly better than those previous years. On the
other hand, there is quite a bit of uncertainty in many
export markets. Global events have continued to add
uncertainty, from the share price weakness at the start
of the year to Brexit, and the increasing evidence that
actions taken by central banks have done little to
stimulate economic growth.
The currency has remained a significant issue in the
past year. There was genuine relief with the NZD
moving down a correcting trend in mid-2015. However,
by early 2016 the trend started to move in the opposite
direction and the currency has since moved up about
nine cents on the Trade Weighted Index, with the high
rate against the AUD being of particular concern to
many of our members.
Industry 4.0 and the Productivity Puzzle
We see one core role of the NZMEA as providing
information on and access to new and future trends in
the manufacturing sector that our members need to be
aware of. We want to make sure all our members can
best prepare for the future and find ways to continue to
grow their business in the ever more competitive global
environment.
Over the past 150 years major growth spurts in the
world’s leading economies have come from big leaps in
labour productivity, and the strong decline in
productivity in these countries since the mid-1980s has
been of serious concern.

Industry 4.0, in a nutshell, is an extension of LEAN
thinking using digital technologies to boost productivity
especially in short-run manufacturing.
It also offers opportunities for manufacturers to change
their business model and add service functions to their
products. During a recent trip to Europe, I took the
opportunity to meet with a number of business groups
in the South of Germany, as well as with some
manufacturing companies currently working through the
process of developing and implementing parts of
Industry 4.0 in their businesses.
Following this trip, we worked with Callaghan Innovation
to bring a leading expert on the topic, Dr Frank Wagner,
to New Zealand, to give our members an informed view
on the technology and where it is heading.
We are now building on the success of these workshops
and bring members together to further investigate
Industry 4.0.
We are also planning a visit to Industry 4.0 case sites in
Australia, where some of these technologies are being
implemented in manufacturing businesses already.
Relationship Building
We are exploring opportunities for the NZMEA to better
align itself with other industry organisations on key
issues of common interest. Presenting a united front
and combined voice will increase the chances of
manufacturers having their voices heard, both within
government and in the general public, where the
perception of manufacturing is still a far cry from the
exciting opportunities manufacturing has to offer to
individuals, communities and the New Zealand
economy as a whole,
I have been reaching out to other industry organisations
to build and grow our connections, while trying to
identify areas of common interest that could provide the
basis for a collaborative relationship in the future.

Branding and Website Rebuild
Over the past year the Association has been reviewing
our branding and service proposition. This has involved
reviewing some of our communications as well as
initiating a full re-build of the NZMEA website.

From The Factory Floor Workshops
Over the past year we have begun a new type of
workshop for NZMEA members, called From the Factory
Floor. These are designed to create an environment of
trust for peer-to-peer learning among manufacturers.

The NZMEA website has not had a significant update for
some time. In 2013 work was done to update the
general look and branding within the existing framework
of the website. This was a solid step forward. A better
way, of telling the story of what the NZMEA does, and
why. This was where we first introduced the message of
“We Support, We Connect, We Speak Up”, to succinctly
describe the different areas of work the Association
undertakes.

The big change was moving away from a workshop
focused on one expert speaker, to an event that is
focussed more on round table discussions on topics
and
developments
that
are
important
for
manufacturers. Sometimes the best advice can come
from other manufacturers that have the experience on
the ground implementing change and dealing with
shared issues.

However, under the hood our website essentially
remained unchanged and we were aware that its
outdated functionality greatly increased our cost of
operating the site. We are currently undertaking a full
rebuild of the NZMEA site, with the aim of creating a
better shop window for the Association, while giving
ourselves increased flexibility to make changes and
incorporating mobile friendly elements to the site and
emails that we regularly send out.
As part of the NZMEA branding review, it was also
decided to bring together the other blog sites which
operated under slightly different branding, such as The
Real Economy and Change NZ, and focus all of our
effort into the NZMEA brand and website as a whole.
Once the new site is live we will shut down these blogs
and transfer the relevant content to the new NZMEA
site.
This new website will also give us the ability to add more
resources and information and lock these to members
only. We expect the new website to be going live at the
start of October 2016.
Staffing changes
In June our long-time administration officer, Trudy Diggs,
moved on to a new role, giving her an opportunity for
advancing and extending her skills. Trudy played a vital
role at the NZMEA for 16 years. I would like to extend a
Special thanks to Trudy for her great service to the
NZMEA.
Verity Bloy, who has worked for the NZMEA in the past,
has come back on board in a part-time role to take over
some of the administration work over the last few
months, which has been a huge help in the transition
phase. We are now hiring a part or full-time team
support person to cover this work, as well as a business
and service development coordinator to give us the
extra hands on board needed to continue to explore and
implement new service offerings for members.
Looking forward, with a full team on board we hope to
continue to improve our service offerings and find ways
to add value to our members.

As a rule these workshops are hosted at a
manufacturing site and include a site tour, giving
participants the opportunity to observe the operations
of other companies, particularly those who are good
examples to showcase on the particular topic.
These workshops have been running in Auckland and
Christchurch with very positive feedback from
participants.
Over the last year these workshops have covered a
range of topics, such as workflow management,
maintaining a culture of continuous improvement,
robotics and automation, succession planning, building
international supply chains and customer-led
innovation.
In the following year we will be continuing to run these
workshops, and covering new topics and also taking the
opportunity to revisit some areas, bringing the group
together again to discuss work they have done and
things they have learnt since the original workshop. We
are always open for ideas for workshop topics, ideally
with an offer to host the workshop in question!
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Chief Executive

NEW ZEALAND MANUFACTURERS AND EXPORTERS ASSOCIATION
INCORPORATED
STATEMENT OF SERVICE PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2016
Objectives:
The objects of the New Zealand Manufacturers and Exporters Association are to achieve the
sustained economic development and long-term prosperity of domestic and export oriented
manufacturing industries within New Zealand. This is achieved by facilitating and encouraging
support activity in the technology and education that supports growth and adds value to our
members, including:


Being the most focused voice and brand associated with manufacturing and exporting issues
in New Zealand.



Offering members privileged access to the best value services and advice available.



Facilitating and encouraging peer support activity within the membership.



Being a controlled, learning organisation, firmly based on individual responsibility,
accountability and systematic behaviour.



Helping build an environment where manufacturers and exporters can grow and prosper.

Description and Quantification
of the NZMEA's Outputs
Member events including training around legislation
updates, certification programmes, special sessions
with government officials, Members of Parliament,
site visits and factory tours.
Monthly MEActive – comment and event information
posted to web-site monthly
B2B support - MEAssist service - members seeking
advice from other members
ConnectMe – monthly printed newsletter circulated
by post to all members
Essential Skills in Demand: Submitting and
supporting two occupations being added to the
immediate Skills Shortage List.
Certificates of Origin provided free for members

Actual
1/4/15 to 31/3/16
92 events promoted

Circulation list of 2,800 each month
35
11 editions

Metal Fabricators/Welders
Sheetmetal Workers
86

NEW ZEALAND MANUFACTURERS AND EXPORTERS ASSOCIATION INCORPORATED
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2016
_______________________________________________________________________
Note

31.3.16
$

31.3.15
$

_________________________________________________________________________________________________________

INCOME
Members’ Subscriptions & Sponsorship
Interest Received
Mancan Foundation Management Fee
Membership Activities

1
2
1&2

TOTAL INCOME

317,280
131
10,000
393,526
________
720,937

322,274
199
10,000
673,619
_________
1,006,092

4,500
155,981
74,300
485,995
________
720,776
________
161

3,000
275,715
37,289
689,553
________
1,005,557
_________
535

0
________

0
_________

EXPENDITURE
Audit Fees
Operating Expenses
Rent
Wages and Salaries

6

TOTAL OPERATING EXPENSES
TOTAL SURPLUS BEFORE TAX
Income Tax Expense

1&5

OPERATING SURPLUS AFTER TAX

161
________

535
_________

STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2016
EQUITY - 1 APRIL 2015
ADD
Total Net Income

615,858
161

577,291
535

Capital distribution received on dissolution of
Canterbury Furniture Trade Group and Show

EQUITY – 31 MARCH 2016

-

38,032

_______

_______

616,019

615,858

NEW ZEALAND MANUFACTURERS AND EXPORTERS ASSOCIATION INCORPORATED
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2016

_______________________________________________________________________
Note

31.3.16
$

31.3.15
$

____________________________________________________________________________________________________________

CURRENT ASSETS
Bank of New Zealand
Accounts Receivable
Goods & Services Tax
Prepayments

19,978
37,545
12,923
_______
70,446

14,632
63,144
10,877
6,192
_______
94,845

15,000
670,162
_______
685,162
_______
755,608

15,000
724,644
_______
739,644
_______
834,489

57,919
65,847
15,823
_______
139,589
_______
616,019

123,300
70,824
24,507
_______
218,631
_______
615,858

Accumulated Funds

616,019

615,858

TOTAL MEMBERS’ EQUITY

616,019

615,858

NON CURRENT ASSETS
INVESTMENTS AND ADVANCES
Mancan Foundation Ltd:
Shares
Advance

2

TOTAL ASSETS
LESS
CURRENT LIABILITIES
Accounts Payable
Income Received in Advance
Provision for Holiday Pay

NET ASSETS

1

REPRESENTED BY MEMBERS' EQUITY

President
Date:

Chief Executive
18 July 2016

NEW ZEALAND MANUFACTURERS AND EXPORTERS ASSOCIATION
INCORPORATED
STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 MARCH 2016
_______________________________________________________________________
31.3.16
$

31.3.15
$

_________________________________________________________________________________________________________

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Membership
Interest
Seminars, workshops and courses (net revenue)
Trade Group Dissolution
Net GST

Cash was applied to:
Payments to suppliers and employees

Net Cash Flows from Operating Activities

301,922
131
17,806
-

325,335
199
10,565
38,032

648
________
320,507

(2,685)
_________
371,446

741,755
________

966,429
_________

(421,248)

(594,983)

CASH FLOWS FROM INVESTING ACTIVITIES
Cash was received from:
Mancan Foundation Ltd Sponsorship
CASH FLOW MOVEMENTS FOR THE YEAR

426,594
________

580,709
_________

5,346
________

(14,274)
_________

REPRESENTED BY MOVEMENTS IN BANK
Opening Balance BNZ

14,632

28,906

Closing Balance BNZ

19,978
________

14,632
_________

NET INCREASE (DECREASE) IN CASH

5,346
________

(14,274)
_________

NEW ZEALAND MANUFACTURERS AND EXPORTERS ASSOCIATION
INCORPORATED
NOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENDED 31 MARCH 2016
_______________________________________________________________________
NOTE 1:

STATEMENT OF ACCOUNTING POLICIES

The financial statements presented here are for the reporting entity New Zealand Manufacturers and
Exporters Association Incorporated.
A new Accounting Standards Framework (incorporating a tier structure and a separate suite of accounting
standards for Public Benefit Entities) has been issued by the External Reporting Board (XRB). NZMEA is a
Not for Profit (NFP) Public Benefit Entity (PBE) for financial reporting purposes and under the new framework
the Association is classified as a Tier 3 PBE reporting entity. Therefore it is eligible to elect to report in
accordance with PBE Simple Format Reporting – Accrual (Not for Profit) (PBE SFR-A (NFP)) on the basis that
it does not have public accountability as defined in XRB A1 and it has total expenses less than $2 million. The
Association has transitioned to PBE SFR-A (NFP) for reporting the period beginning on 1 April 2015.
The financial statements have been prepared on the basis of historical cost and accrual accounting with the
exception of certain items for which specific accounting policies are identified.

(i)

Accounts Receivable
Accounts receivable are stated at the amount due after making provision for doubtful debts.

(ii)

Investments
All investments are stated at cost.

(iii)

Goods and Services Tax
The financial statements have been prepared on a GST exclusive basis. The receivables and
payables on the balance sheet contain GST.

(iv)

Subscriptions
The basis on which subscription revenue is recognised reflects revenue earned in the current period.
The financial impact of this in the current year was to increase revenue and decrease revenue
received in advance by $4,978 (2015 ($6,061)).

(v)

Cost Recoveries
Costs have been recovered in the running of educational programmes and in the administration of
various industry trade groups.

(vi)

Taxation
New Zealand Manufacturers and Exporters Association formed a consolidated group with Mancan
Foundation Ltd for taxation purposes. The group was effective from April 1, 2011.

(vii)

Changes in Accounting Policies
All policies have been applied on bases consistent with those used in the previous year.

NOTE 2:

RELATED PARTY DISCLOSURES

The Association is the principal shareholder of Mancan Foundation Limited which holds investments. The
Association has received a management fee of $10,000 (2015 $10,000) representing the costs incurred by the
Association in the administration of the Foundation. The Association has received a grant of $365,000 (2015
$660,000) from the Foundation to support its operations and this ensures the going concern for NZMEA.
The advance to Mancan Foundation Limited is at nil interest and is repayable by that company on twelve
months advance notice being given.

NOTE 3:

CONTINGENT LIABILITIES

There are no contingent liabilities. (2015 Nil).

NOTE 4:

CAPITAL COMMITMENTS

There are no Capital Expenditure commitments at Balance Date. (2015 Nil).

NOTE 5:

TAXATION

The NZMEA Consolidated Group has taxation losses carried forward at 31 March 2016 of $1,208,993 (2015
$1,104,618).

NOTE 6:

LEASE COMMITMENTS

The Association holds an operating sub-lease at 540 Wairakei Road, Christchurch with a minimum term to 1
September 2016. On this date there is one right of renewal for a further 6 month term.
Minimum lease payments are:

2016
$

2015
$

Less than one year
Between one and five years
More than five years

30,958
-

74,300
30,958
-

